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Background and Project Aims Solution

Background 1) Identify and set up secured drop off box at JCH Lobby, in collaboration
with Lobby Management Team
Submission of Means Test Declaration Form is strongly encouraged for all| |2) Drop-off box is locked and under CCTV surveillance

JCH subsidised patients. However, there are several issues that cause| |3) An assigned staff will collect submission daily from the box

inconvenience to both spokespersons and staff:

1) Spokespersons are unable to enter the wards to submit completed
Means Test Declaration form as patient might already be discharged.

2) Also, due to Covid-19 visitor restrictions, spokespersons were unable
to access wards to submit the formes.

3) As aresult of the above, spokespersons had to spend unnecessary time
to queue at JCH lobby and inform lobby staff to call Ward PSAs to
receive the completed forms.

4) Ward PSAs had to pause their ward counter duties and rush down to
lobby to receive the physical forms from spokespersons — this is
disruptive to their work.

4) Communicate the submission location to spokespersons via an

Aims instruction sheet, attached to the application form (shown below)

1) Convenient and hassle-free submission of forms by removing at least 5) Spokespersons can simply retrieve a yellow folder to place their forms
40% of process time needed to submit forms in and to drop off the forms into the box.

2) Zero incidence of any misplaced forms S —

3) Secure method to receive forms that contain sensitive personal data eraprte Subetiy vt or he i sy, T €A1 receive the

1) Complete this declaration form in full, ensuring that:
 The Main Applicant (Patient) and all Household Members aged 21 and
above have signed or given thumbprint on page 7 to venfy the details

and grant consent for means-testing, unless exempted from providing

e itions stated on page 8; :
Value Stream Mapping: As-Is | Important points to

he P Legal Guardian h igned [ humbpri 1
consent) deciaration on behalfof R/ her. o note to fill the form
. o . 2) Attach clear photocopies (front and back) of the NRIC/ FIN for Main
Objectives of the Value Stream Mapping of the As-Is Process:
[ ]
3) For individuals who are Singapore Citizens or Singapore Permanent
Residents with overseas employment and/ or trade income (i.e. a salaried
employee and/ or self-employed personnel overseas), please indicate your
gross monthly income within the form and attach pay slips, employment
. . . . letter or any income documents of the latest month as venfication. If the
hly | h h, pl bmit that of the | —
1) Establish current process time for forms submission e e chs vy, lesse i e e
e 4) Submit th leted fi d all oth ing d ' h
2) ldentify Value and Non-Value Added process steps oo subriontn o e D s o e

Jurong Community Hospital, Tower C, Level 1 Main Lobby Counter
D\ Location
[+ it ital .
b to submit form

3) Eliminating possible Non-Value Added activities

_ Value Add . Value Add _

e
Spokesperson Spokesperson
presented gathers Is Spokes- —
with HHMT o supporting person able _
form before/ documents, to access Va I ue St ream Ma pp| ng: To-Be
upon patient completes wards?
admission form —  ValueAdd — ~ ValueAdd -
5 min 30 min Spokesperson Spokesperson
NO YES
presented gathers |s Spokes-
with HHMT ., supporting person able
form before/ documents, to access
— Non-Value Add — ~ Non-Value Add - — Non-Value Add - upon patient ComPIEteS wards?
admission form
Spokesperson .
gueues at Lobby Staff PSA takes lift HAMT > min 30 min YES
to level 1 processed
lobby counter =» calls Ward =» — L
lobby to within 3
to request to PSA .
collect form working days :
meet PSA Spokesperson Total Maximum and
. HHMT Patient value oced
15 min 10 min 15 min Il submits form processed receives N
in a secured = - i
| - within 3 updated 37 min
drop-off box . .
ICH level 1 working days subsidies |
- Kaizen Burst (Removal of non value added activities) Patient at Reduction of
receives 2 min 51%
Value-Add Duration: 35 min Total updz.at.ed 'n duration
Duration: subsidies
Non Value-Add Duration: 40 min 75 min Resu Its a nd Benefits
1) Hassle-free and secured submission at any time of the day
Ng Teng FOI"Ig Jurong 2) M.ml.mlse risk f)f rmsplaced forms
" G | H ital N Communit 3) Eliminates wait time at lobby by up to 51%
€neral nospita . y 4) Patients can receive updated subsidies with minimal delays
HOSPltal 5) PSA and Lobby staff do not need to spend time liaising with each other




