
 

                                                                          
 

CHI Learning & Development System (CHILD) 

Toolkit Title 

Make My Team Functional Again 

Purpose of Toolkit 

When you need to help people to be aware of the five team dysfunctions and 

propose acts of leadership to overcome the struggles faced in the team.  

Toolkit Methodology and Application 

See attached. 

Case Study or Example 

 See attached. 
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